
	

Culture of Health Institute for Leadership Development 
Online Training Resource Guide 

Communicating Equity with Policymakers, Community and Cross-
Sector Partners  

 
Course Description 
Communicating about equity is virtually unlike any other strategic communications enterprise. 
It must consider the various counter narratives (e.g., equality, un-deservingness, merit) that 
shape the public conversation as well as the social and cognitive drivers of how we make 
meaning of race, class, gender, justice and fairness. This session will provide information on how 
the public conversation on equity is currently being shaped and understood by key publics; the 
latest findings on effectively framing equity in policy contexts; and effective strategies, including 
narrative development and messaging for successfully communicating about equity to a diverse 
range of audiences.
 
Learning Outcomes 
By the end of this module, participants will be able to: 
● Explain how equity is currently framed and understood by key publics including 

policymakers and other opinion leaders; 	
● Describe best practices on how to frame equity ideas and the application of this 

research to their communications work; 	
● Apply basic framing strategies including narrative development, messaging and reframing 

principles; and 	
● Increase understanding of how to apply key communications and policy advocacy 

planning strategies to pursue equity goals. 	
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Module Outline 
	

Unit I: Defining Terms  
I. Defining equity, framing and change communications 
II. Messaging basics on equity 
III. Exercise: Considering policy and communications pathways – Identifying and reaching 

key publics  
 
Reflection Questions 

• What are some of the barriers to effectively communicating about equity in our current 
context? 

• What are some of the underlying historical contexts that drive public perceptions on 
equity? 

 

 
 
 
Unit 2: Building Understanding and Support of Equity Initiatives 

I. Senator Frist case example  
II. Framing in today’s environment 
III. Introduction to stages of policy advocacy and role of change communications 
IV. Elements of comprehensive strategic communications required to shift public conversation  
V. Change communications and reframing 
VI. Dreamers case example  

 
 
 
 

COMMUNICATING TO POLICYMAKERS / STAKEHOLDERS 

Unaware/ 
On the Fence 

Opposed to  
Equity Efforts 

Contemplating Action/ 
Ready to Act 

Actively Engaged  
in Equity Efforts 

INEFFICIENT/ 
OUT OF STEP 

IT MATTERS, SOMETHING 
CAN BE DONE 

CLEAR PRACTICAL 
STEPS AND EXAMPLES  

 

SUPPORT,  
AFFIRMATION  

 Opposing equity 
is unreasonable, 

and impractical  

Our proposals are 
reasonable, necessary, 

fair, practical and effective 

Who else has done it, 
how they did it: jump 
in, the water is fine  

 

Don’t lose faith. 
We are part of a 

growing movement  
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Reflection Questions 
• What will the public conversation on equity sound like? 
• What will people believe about equity when we succeed?  
• Who will be considered experts whose input is critical to informed decision-making? 
• When we consider who we would like to see become experts in our “new and 

improved” equity conversation, who will we need to “center” especially as 
spokespersons in our communications work?   

• What are some of the compelling stories we should be telling in order to move public 
opinion?  Does the story help illustrate structural issues? 

 
 

 
 
Unit 3: Policy Advocacy Strategies 

I. Introduction to advocacy planning and developing narrative strategy to support advocacy 
II. Conclusion: Tying it all together 
III. Q&A 
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